2







Evaluation Plan using Kirkpatrick Evaluation Model 
Student’s Name 
Course Title
Professor’s Name 
Institutional Affiliation 
Date 


 Part 1: Evaluation Plan using Kirkpatrick Evaluation Model – Training Employees How to use Robots and Infrared Sensors in a Hotel
Overview
Technology is fast advancing, and especially in the hospitality industry, customers need to have new and advanced technological experiences that make it more efficient and comfortable. This can be made possible if there is an installation of new equipment and technologically advanced tools to offer customers services. One of these tools that can be used to enhance services in a hotel is the use of robots and infrared sensors that can be used to deliver items to the respective rooms of customers in the hotel. However, these tools need to be controlled by people for them to work effectively. This calls for some employees to be trained on how to operate them. This training process will be evaluated to determine its progress and success using the Kirkpatrick Evaluation Model, where all stages will be considered. 
Reaction
It is right to expect different reactions from different participants after the training. Some may criticize the idea terming it as ineffective, while others praise the step as a great step to develop the organization. Therefore, it is important to evaluate the employees’ reactions after the training to see how effective it will be. If the reaction is positive, it means that the training will be of great impact on the development of the business. The evaluation can be done through interviews, quizzes, participant case studies, and even assessment tests to see how well the trainees are informed. Surveys and questionnaires are also important to evaluate the process before the training and after. 
Learning
This level can be used to measure the knowledge and skills gained by the trainees from the training. To evaluate this, we can evaluate applied projects such as operating the machine to perform various tasks and have the supervisor give their report and feedback on the trainees’ performance. This will help in determining if the training meets the set goals and the developed new skills. 
Behavior
This level is used to determine how the training has influenced the performance of the employees and their attitude and motivation at work. This can be evaluated by using self-assessment questionnaires, on-the-job observation, and conducting surveys on customers and listening to their comments and or complaints. 
Results
At this level, we evaluate the real results and efficiency from the training, including considering reduced costs, intensified sales volumes, employees’ morale, productivity level, and increased quality. The use of robots and infrared sensors should positively impact these areas and the customer satisfaction level.
Online Assignment Instructions part 2
Various approaches can be used to lower expenses for a managed service contractor. The main three items to consider in this case include harnessing virtual technology, cutting production costs, and applying efficient time strategies in the cafeteria. These three areas can, if implemented well, help greatly reduce expenses in the business and maximize profits. Reducing production costs is the focus of every business and optimizing the available resources, including employees. This can be done in the case of the school cafeteria, which deals with edible items, selling the leftover foods and resources to where they are needed. This will help in returning some amounts of money to the business. Leftover foods can be sold to pig growers and such related farmers at fair prices. Other wastes can be also be used to create other products that are useful or can be resold. It is also important to track and evaluate the efficiency of operations in the cafeteria so that a good balancing and optimization of resources can be done. 
Harnessing virtual technology will reduce usual and unexpected costs in the business. These include utilizing virtual meetings, offices and other recurring expenses like travelling and meeting allowances. There will be very little required to facilitate these virtual meetings and offices compared to physical ones. The last item to consider when reducing expenses is to employ efficient time strategies such as minimizing distractions at work, and have employees focus and concentrate on their tasks and avoid wasting time, as time is equivalent to money. The management also will have to schedule business activities and encourage everyone to adhere to the plan strictly. 
Finally, technological innovations can help lower overall costs in any business since they make production more efficient and use lesser time and resources to produce quality. Technological advancements can be in the equipment used in the production processes. 


